
Building a Strong Men's
Ministry
Practical Principles for Starting and Growing a
Men's Ministry

Leadership Training



Where to Start

Start With a Survey – Listen to the men
first
Focus on the Top Needs – Don’t try to
do everything
Start Small – Build momentum with 2–3
activities
Build Brotherhood First – Relationships
before programs



Building Engagement

Give Men Ownership – Men support
what they help build
Mix Spiritual & Practical – Bible, prayer,
real-life topics
Create Safe Spaces – Trust leads to
openness
Communicate Clearly – Simple
messages, clear expectations. One on
one with men



Long-Term Success

Develop Leaders – Mentorship and
discipleship
Protect Momentum – Consistency builds
culture
Address Real Struggles – Faith, family,
identity
Measure Transformation – Not just
attendance




















